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ABOUT THIS REPORT

The Annual Report for th2018-2019 financial year is designed to provide information about the Ministry
of Education, Sports and Culture (MESC), its purposes, services and performancekagg@edbrmance
indicators as outlined in th&nnual Managemen®lan 208-2019 and the Annual Budget.

There are TWO main parts of the report. Part A contains two Sections (S&tt®A2) and Part B wittwo
Sections (SectioBl & B2):

PART A
SectionAl: Overview

The Overview details the roles tfie MESC and its strategic direction, together with its Mandate, the
Organizational Structure and the financial performance.

SectionA2: Performance Review

This section of Part Argvides highlightsand progreson the performance of the Ministry againghdir
planned Key Performance Indicators (KPIs) for the financiallyéaf08 ¢ June 209.

PART B
SectionB1 School Statistics

This sectiorof Part Breports oninformation regarding the number of ECE, primary and secondary schools
in the country, the student enrolments and the number of teachers by Controlling Authority.

SectionB2 Projects

This section aports on the development projects implemented by the Ministry aneirthcurrent
status/progress

REFERENCES

This section provides a list of all the related documentation used for the development and the compilation
of this report
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STATEMENT FROM THE CEO

During the 2018 - 2019 financial yearwe continued to implement a number of
initiatives and interventions stipulated in our education strategic and operational
plans. The review process for the Annual Management Plan is one of the key
NBIljdZA NSBYSyida yR I YI yRI ( 2oidBancd iAStieeyisi 2 T
greater emphasis now on more bro#dsed thinking to ensure that performance is

fully aligned to the strategic direction of the Ministry, it is also important to ensure

that the focus is improved to reflect changes that have occuirethe Education

system, and to take advantage of opportunities whilst fully addressing issues in
education.

YSe | OKAS@SYSyita Ay GKA&a &8SEHNRA LISNF2NXYIFyOS | NBY

! The approval of 2 national frameworkand 6 national policiédy Cabinet during this reporting
period is a reflection of a commitment and hard work by the Ministry in achieving its targets. The
implementation of these national frameworks and policies will contribute heavily in the
development and improvement of teaching and learning in schools;

9 The completion of the Annual Report 2017/2018, the Corporate Plan -2028 as well asthe
Education StatisticaDigest2018 was an indication of a combined determination by all MESC
divisions in delivering their functions as well as providing continuoppati in the development of
these ministry documents. These documents are important publications that require time and
collective efforts by the ministry in order to complete them on time;

f TKS OStSoN}ilAz2zy 2F (KS Wa9o{/ SOcOFSNB fostHe &irstt | IS |
time ever was a successful turnout. It was an opportunity that brought together all teaching staff
and partners to celebrate the importance of being a teacher;

1 The smooth process in the printing and administration 26§18 national exams was a huge
AYLINEBSYSyYyid FTNRBY LINBGA2dza &SI NBAQ SELISNASYyOS:s 4
utilizing lessons learnt from the past years;

1 The completion of a comprehensive review thie MESC Organizational Structure was another
milestone achieved by the ministry. Recommendations by the TA are considered carefully by the
ministry in moving forwargto make sure the government spending on education is worthwhile and
well managed in terms of human resourgces

1 The completion of a fst ever database for the Minimum Service Standards (MSS) for schools was
also another major achievement by the ministhhis new database will help in minimizing some of
the issues relating to data collection for MSS verifications as well as speedihg pptiuction of
reports for decision making;

1 The approval of a One Government Grant Manual by cabinet was a celebrattbe b&rd work
and time committed by the ministry in the development of this important manual. This manual is a
guide for the new aproach by the government through the MESC and MOF of consolidating the
financial assistance provided for all ECE, Primary, Secondary and Special Schools in the country;

T TKS wnamd ! yyda$l d &ENTF SNSYDSs ¥ O t dzSvhichbégandehh ag K |
thanksgiving service on Sunday 20 January was officially opened on Monday 21 January. The
presentations focused on innovative ideas for achieving quality education. The Conference was
well attended by stakeholders including schoolnpipals, representatives of school committees
andPTAs of primary and secondary schools;

1 The new school building of Faleapuna Primary schad officiallyopened on the 25 January 2019.

This project benefits the children of Faleapuna by providing for them a much safer and healthier

! National Sports Framework and National Culture Framework
2 National Sports Policy, National ICT in Education Policy, National Heritage Policy, National Cultural Industries Policy,
National Culture in Education PolicyNational Schools TVET Policy

e
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environment. This project was funded by the Government of Japan through the Grant Assistance
for Grassroots Human Security Projects and the village Schoohitee;

1 The establishment of an Inclusive Champion School approach which focuses on empowering
teachers in improving the inclusiveness of schools and classt@mntkat all students can benefit
from a quality education. The MESC is the key leadingrgment organisation in the move to
embrace and expand inclusive education practices in schools

1 123 new teachers posted to selected colleges and primary schools are helping to address the
studentteacher ratio in government schools based on critical figdiof norcompliancy;

1 The PSC approval of 106 retirees for another 12 morghsresult of effective marketing strategies
implemented by the MESC to address the teacher shortage in schools;

1 The timely release of SPELL & SRHG2Z) primary diagnostic repts to all schoolsg ISAMs
(individual student assessment maps)school variable maps, school lists, learning
outcomes/descriptors. These reports identify learning gaps and provide key information for
teachers in planning and intervention strategies.e3d reports are also useful for parents so that
they may better help their child. Furthermore, they empower students and support aoding
From a national perspective, these reports provide essential information for M&S$dentify
curriculum and asessment needs

9 The annual Strategic Seminar on the 5th March 2019 at DBS conference room was opportune for
the MESC to rerioritize its strategic deliverables for the new financial year. The theme of this
yearseventit f 'y | KSFR F2 NJIdaSydS NI 2rdzie O 2re prafatedayializdza || f
the overall outcomes of the Seminar

1 The increase in the number of teachers meeting the professional teacher standards (QAPAJ reflect
the effectiveness of professional developments provided by the Ministrntefachers to upgrade
and improve teaching and learning skills;

1 The commencement of the Teachers Act 2016 and the establishment of the Teachers @asrwil
milestone achieved whictill accelerate the development of teachers in Samoa. The Council will
bring together members of different school systems such as mission, private, ECE and government
creating further positive developments for the teaching profession

1 82% of Primary Schismet the SMSS (3%eet standard, 60%Mostly Meet Standard, 19% partly
meet standard). 4% of Primary Schouwalere below standards whereas 14% did not submit their
School Self Evaluation Forms. This is the evidence of the Ministry various implemetitiitge s
within schools such as support visits, trainings and the monitoring role by school inspectors

1 Al primary and secondary school principals and those in positions of responsibilities completed
their trainings on Leadership, working conditions ade Government Grant during this financial
year. These capacity buildirgpportunities enabled teachers to provide high quality sergde
schools especially the OGG processes as this is the first time they have given processing of TYs at
the school level

1 The critical fixed assets for the implementation of various exam processes were purchased via
Budget Support. The procurement of these new resources will minimize the issues and improved
our assessments and exams processes. This included 9 computefsvérs (soon to arrive) for
operations and admistration within AED

i Training of teachers in reading and understanding assessment reports was more proactive and
engaging for the receptive audierice

1 The MSS National Verification Visit was a huge undertakiy PPRD given its new role of MSS
Verifier for schools at the National level. Despite the fact that it took up the whole time of the
division in quarter 4 given its short staff, but it was also a good learning process for PPRD team as
well as lessons &nt for moving forward. The report will be ready in the new Financial Year
2019/2020Q

3 Primaryg 58, Secondary65




1 The first evelawarenesgprograms orthe Teachers Act and implementation of registration for both
Upolu and Savaivere implemented by the Ministry since the commencenefthe Teachers Act
2016 and establishment of Teachers Council in this financia] siedr

1 The MinistnQ aommitmentto the preparatiors for the Pacific Games 2019 Opening and Closing
Ceremonieswas one of the top milestones achievedfor this financial gar. School Principals
teachersand the communityprovided their full support andassistance in all preparations as
coordinated bythe different ministry committeesfor the Adopt a Country Program, Torch Relay
and Flag and Welcome Ceremonies for the athletes and officials
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holistic and sustainable in order for aeers to achieve their full potentiaspiritually, culturally,
AyidSttSOlGdztte yR LKeaAOlttesr Gupupdsdehddmpadsésdndi 2 Y
reflects the wide remit of work across the Ministry. For our staff, it means thamater what policy,

project or program they are working on, they can link what they do to our overarching role and recognize

the value of the contribution they are making to the overall development of quality education for our young
people.

The Ministry is S RAy 3 GKS D2@SNYyyvYSyiQa O2YYAlYSyd G2 ass
funding (One Government Grant) which assists every child to reach their full potential. A quality education

is invaluable in preparing a child for their future, proviglitnem with the skills and capabilities to succeed

in life. The ministry continues to lead the development of education in Samoa to improve opportunities for
lifelong learning through evidendeased education and trainings.

Thisreport provides an overvig and insights into our operational and financial performance for208-

2019 financial yearThe Ministry acknowledges with appreciation the commitment and support extended

by the Government and Cabinet, in particular the Minister of Educat8purts & Culture, Hon. Loau

{2t FYFESYnt YSYySGA {A2 FyR 1 34820AFGS aAyAadasSN
developments and reforms.

The Ministry also wishes to acknowledge the crucial contribution and assistance of all development
partners and agencgeto the development of education, sports and culture. Thank you also to government
ministries, mission and private schools, Early Childhood Education providers, special needs education
providers, school committees, parents and the community for the perémce ofyour duties and for
continuing to work in partnership with MESC to improve education in Samoa.

The Ministry notes with gratitude and admiration, the collaborative effort of all education sector partners
whengovernment movd into sector programring to ensure the future of education remains a top priority
F2NJ {FY2FI Qa RS@St2LIYSyio

A special acknowledgement with appreoiatiof the continuous support provided by the other two
implementing agencies of th&ducation Sector, the Samoa Qualifications Authority and the National
University of Samoa.

In presenting this report, | want to acknowledge and thank our corporate staff as well as School Inspectors,
Principals and teachers for their commitment to our strategic directiand in delivering high quality
education and care to the students of Samoa.

Afamasaga Dr. Karoline Afamasaazl G | QA
Chief Executive Officer




PART A: OVERVIEWMESC FUNCTIONS AND PERFORMANCE
REVIEW

Section Al: Overview
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Management Plan and Budget.

Al.1: MESC Strategic Overview

MESC is the central agency responsible for educatiaady childhoodprimary and secondary levels in
Samoa.Our enabling legislations arfeducation Act 20Q9Teachers Act 2016routh, Sports and Culture
Affairs Act 199&ndthe Education Amendment Act 2019

The Youth, Sports and Culture Affairs Act 1993 continuésféom the responsibilitiesof the Culture and
Sports divisions under the Ministry of Education, Sports and Culture.

We are alsamandated to comply witlthe following legislations:

Public Service Act 2004

Public Service Regulations 2004

Ministerial and Departmentalrfangement Act 2003
Public Finance Management Act

=A =4 =4 =

¢CKS aAyAadNERQa g2 Nisbdedibunirémitie Edusayion $ebtar Plan JulyS2hI8ihe
2018 and he Corporate Plan 20182021 These are in turn informed by the National Planning Framework
stipulatedin the Strategyfor the Developmenbf Samoa 2016 2020 and the Cabinet directives

Vision and Mission

A quality holistic education system that recognizes and realizes
the spiritual, cultural, intellectual and physical potential of all
[ participants, enabling them to make fulfilling life choices

e N
Promote quality and sustainable development in all aspects of
Education, Sports and Culture to ensure improved

opportunities for all.
\_ J




Education Guiding Principles

Equity & accessrequires that the system will treat all individuals fairly and justly in the provision
of services and opportunities.

CORPORATHLAN GOALS, OUTCOMESSMRATEGIES

LYy 2NRSNJ (42 FFrOAtAGIEGS (GKS I OKAS@GSYSyl 2F GUKS 20
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set by theMinistry in their Corporate Plan 28 ¢ 2021 as well as relevant strategies.

Goall ¢ EnhanceQuality of Education at all levels




RelevantStrategies

Strengthen support for all schools to improve implementation of all curriculum

Strengthen quality assessment processes and tireplyrting

Strengthen school governance and management

Strengthen the use of ICT resources and tools

Strengthen professional development programs to improve teaching and learning at all levels
Improve Teacher Performance at all levels

= =4 =4 =4 -4 =4

Goal 2¢ EnhanceEducational Access and Opportunities at all levels

oo el rd sy s s

RelevantStrategies

1 Enhance the role of sports in education and build partnership with the community and sports
bodies
1 Increase awareness and practice of Inclusive Education in schools

Goal 3¢ EnharteRelevance of Education and Training at all levels

St o e st T g
s s v in don i o
| xpected Outome ancreased nuoer of sucens taking music casses

SR s

RelevantStrategies

1 Improve TVET pathways for students
1 Build National Arts and Cultural Center
1 Strengthen the Cultural Sector




Goal 4¢ Strengthen Community engagement and collaboratipartnership

RelevantStrategies

1 Strengthen the coordination of policy development, planning, projects and research studies
1 Improve data collection methodologies
1 Enhance coordination among cultural stakeholders

Goal 5¢ Establishedustainable andEfficient Management of All Education ResourdesMeet Service
Delivery Expectations

RelevantStrategies

Enhance awareness of disaster responsiveness and resilience to climate change
Strengthen management of MESC resources

Create Education Sector Primgi Facility

Strengthen Education Sector Coordination and management of Development Partner support
Strengthen archives and recekaeping for good governance

Strengthen systems artocesses to manage the One Government Grant

= =4 =4 -4 -8 =9




Al.2: Organization Structure
Figurel: MESC Structure as of 30 June201
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4 Note:
The organizational structure only shows Principal level up indicating Units within Divisions. The divisions are lecaby @lasiEExecutive Officers (ACEO) whereas Units are lethbip&I
Officers.




A1.3: Functions of the Ministry

The Ministry of Education, Sports and Culturs &total of twelve (12) technical divisions and one support
services division (Corporate Services) all delivering strategic, operational and administrative roles of the
Ministry.

Tablel: Divisions of the MESC

Office of the Chief Executive Officer Assessment Division
Curriculum Design and Materials
Division
1 Implement a fully outcomes base  Manage the implementation and
1 Provide policy advice and Ministerial assessment reporting system unpackingof curriculum statements
support to the Minister of MESC accordance with national policie and materials to support the
1 Conduct internal audit to ensure and objectives; teaching of the curriculum
compliance with Government of Samog  Effectively manage th¢ 1 Manage the implementation of the
regulations administration of all nationa National Curriculum Framework
1 Ensure efficient flow of correspondence  assessments; and ensure its reviedirom time to
to and from the CEO; I Implement the recruitment of time
1 Ensure effective coordination of UNES( trained examiners, moderators { Develop supplementary resources
National Commission activities; supervisors and examinatio to assist teaching of the curriculum
1 Ensure efficient and effective use of markers  (for senior nationa across all levels (ECE, Primary &
resources and advise on processes an{  examinations); Secondary)
systems; 1 Liaise with TDAD to schedule al f Lead the implementation of
1 Timely submissions of briefing conduct training for Principals innovative programs to improve
statements to the Minister and CEO; School Inspeatrs, examiners school performance in literacy,
{ Provide MES@&presentation on official markers and teachers on assessme numeracy and science

and community committees as needed|  to support teaching and learning; | § Support teackers at all levels (ECE,
' Ensure timely reports on the Education| 1 Liaise with School Operations on tf Primary & Secondary) through

Sector Plan administration of SPELL tests, Yeal school visits and training at nationé
Year 12 and Year 13 nation and cluster levels
examinations; 1 Monitor the implementation of ECE

i Coordinate the development anc Minimum Service Standards
regular  reviews of ubject | T Manage the implementation of the

specifications and prescriptions; Inclusive Education Policy

1 Conduct analysis of nationi § Implement and monitor the
assessment results data and provi implementation of the Inclusive
statistical reports in coordinatior School Model
with PPRD;

9 Develop and manage item bar
system;

1 Conduct standardization (o

assessment items;
9 Monitor and evaluatall national
assessment programs and activitie

Sector Coordination Division Teacher Development and Advisory | Monitoring, Evaluation, and Review
Division Division
1 Coordinate the development of sector| 1 Coordinate teacher qualification 1 Implement and support the on
Implementing agency (IA) work plans upgrade programs going development of the
and budgets to meet expected time | §  Liaise with tertiary service providers  Professional Standards for all
frames, alignment with ESP and DP on delivery modes of courses to government teachers (primary and

e
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Strengthen coordination  within
Education Sector
implementation of the Education Sect
Plan

requirements;

1 Meet sector reporting requirements fol

o achievement of sector KPI
0 implementation and impact of
planred IA activities
0 sector expenditure
0 support provided by
Development Partners
0 sector governance
o financial and risk management
(including procurement and audi
reports)
Ensure that the AMPs are in line with
Education Sector Plan;
Maintain a sectomonitoring and
evaluation framework to measure
progress towards achievement of sect
KPI;
Facilitate communication and liaison
within the sector and with stakeholders
Monitor the performance assessment
frameworks to meet requirements of
Development Parters agreements;
Provide secretariat functions to the
Education Sector Advisory Committe
and the Education Sector Working
Group;
Implement activities to improve the
sector coordination of cross cutting
issues, policy development, data
management and new itiatives;
the

for the effectiv

addressaccessibility challenges for
teachers

9 Liaise with SQA to ensure training
programs provided for teachers fall
within recognition of prior learning
or are accredited

1 Coordinate, facilitate and collaborat
with relevant stakeholders and
trainers to ensure theffective
implementation of a comprehensive
professional development training
program for teachers

1 Provide professional support to all
teachers at the national, cluster ang
school level to ensure quality
teaching and learning programs are
being implementd

1 Provide professional management
and leadership support to School
Principals and teachers to ensure
overall school improvement and an
enhanced quality education

1 Coordinate local and international
teacher upgrade programs to ensu
all teachers have a Deggr in
Education or a relevant field

secondary);

1 Monitor, Review and Evaluate
Teachers Performance using the
Professional Teach&tandards;

1 Evaluate the effectiveness of the
Quality Assurance Performance
Appraisal System for monitoring
teacher performance;

1 Review the Professional Standard:
for Samoa's Teachers to inform
policy recommendations, changes
and interventions to improve
teacher quality;

9 Evaluate teacher performances to
supportProfessional Development
Training initiatives;

1 Conduct awareness amongst
teachers, stakeholderand
communities of the expectations ol
the Professional Teacher Standarc

1 Conduct Quality Assurance
Paformance Appraisal for both
contracted and norcontracted
Principals;

School Operations Division

Policy, Planning and Research Divisic

Sports Division

1 Manage the application of teaching

personnel working conditions and
entitlements

Strengthenpartnership between
Government and Communities in the
delivery of education

Manage and implement the
Minimum Service Standards (MSS)
schools with a focus on school
environment, hygiene and safety;
school partnership, governance and
management; teacheruglity;

student achievement and classroom
assessment.

Manage school improvement
processes through continuous
assessment and development of
School Improvement Plans and
School Annual Management Plans.

1 Manage and ensure timelines
of:
- the corporate planning cycle
as stipulated by the centra
agencies;
- quarterly reviews of the
MESC annual manageme
plans;
- annual review reports
cabinet and parliament
1 Manage and ensure
implementation of all
plans through:
- constant
reviews;
- regular meetings of the
Corporate Planning
Committee(CPC);
1 Produce the annual school terr

to

the
MES

monitoring and

calendar;

1 Monitor, evaluate and review
the implementation of Health &
Physical Education in Primal
and Secondary schools;

1 Conduct and/or coordinate
coaching and refereeing n
service training for teachersot
effectively implement the Healtk
&PE Curriculum;

1 Promote and develop sports an
Health & PE programs for Spec
Needs schools;

i Coordinate and fund the
accreditation and certification o
coaches and referees in th
communities to be in accordanc
with International Standards;

1 Coordinate and encourag
widespread  participation ir
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Regulate and monitor school
registration, governance and
management requirements as
stipulated in the Education Act 2009
(or its amended version), School
Governance Framework and policies
and the School Organisational
Manual;

Monitor compliance of schools with
the Compulsory Education Provision
in the EducatiorAct 2009 (or its
amended version) and other relevan
legislations;

Lead and manage all teaching
personnel and ensure staffing
requirements are addressed
efficiently and effectively in
compliance with prevailing MESC
legislations and policies;

Manage SchddsStaffing and School
Personnel to ensure compliance witl
established policies

1 Conduct policydevelopment and
analysis by:

- managing the conduct o

policy development through

the establishment of working

parties;
- providing guidance for, an
mentor policy content

divisions to finalise policies;

- preparing cabinet submission
for policyapproval;

- managng the distribution of
final approved policies;

1  Manage the collection, collation,
analysis and presentation of date
to management and educational
stakeholders to inform decision
making for:

- efficient planning and
utilization of resources,

- effective monibring and
evaluation of performance,
and

- evidencebasedstrategic
planning

1  Conduct the annual school cens
and the Student Education
Number (SEN) register and mak
amendments to the examination
lists;

1  Produce the Annual Education
Statistical Digest;

1  Collect enrolment data for ECE
centers and special schools for
allocation of the government
grant (OGG);

1 Lead, manage and conduct
research, to support Strategic
Planning and Policy developmen
according to ministry prioritized
issues and research areasthe
Education Sector Research
Strategy

1 Manage the monitoring and

reporting processes of all MESC

projects to MESC Management
and CDC to:

- track the implementation of
all MESC
projects/programmes;

- evaluate the contribution of
projects to MESC Goals and
Objectives; and

- update the MESC Projects
Management Database.

9 Coordinate

 Construct

1 Procure

 Liaise

1 Provide appropriate

quality Sports and Physici
Activities at all levels;

and/or

sports management
administration  seminars
establish  accountability
transparency  within

Associations;

new and upgrad
existing sports facilities ir
accordance with internationa
standards;

conduci
anc

tc
an(

Sqrts

and distribute
appropriate sports equipment;
and strengther
collaboration and partnershig
with SASNOC to ensul
Government support to host
national and international spor
events;

technica
and financial assistance for Eli
Athletes and National Teams fc
international competitions

Corporate Services Division

Culture Division

ICT Division

8




Coordinate budget planning,
preparation, presentation and
distribution:

1 Liaise with Ministry of Finance, Pub

Service Commission and Pub
Accounts Committee on financi
budgetary matters;

Provide regular and accurate financi
budget reports to Output Manager,
and Full Executive members on
timely manner;

Provide financial advice on the trenc
and impacts of expenditure an
revenue according to the approve
budget;

Monitor output expenditures to
ensure compliance with budgetar
recommendations; and to reviev
financial transactions and codes fi
conformance to standard procedure
and accounts; and

Provide efficient and effective
financial records management.

Manage financial transactions on behg

1 Identify critical policy
concerns on arts, culture an
heritage development;

1 Coordinate resarch and data

to support policy
development;

1 Preserve tangible an
intangible cultural heritage
through research and
publication;

1 [SFR {lY2l Qa

in regional and internationa
dialogue and events on th
development of Culture and
the Arts;

1 Preserve oral traditions by
publishing the { I Y2 I
Galoseries and disseminate;

1 Propose regional an
international cultural, art
festivals and events for Samd
to attend and coordinate

1 Developstrategies to assist users t
critically assess information an
communications technology for thi
Ministry;

1 Develop and present ¢
Management policies for the us
and procurement of ICT equipment

1 Coordinate plans and training fc

the use of ICT as a teanli and
learning tool;
1 Work collaboratively with the

School Operations Division ar
CDMD in the management of ICT;

1 Oversee the security of IC
equipment at all times anc
especially in times of emergencies;

1 Manage the security of informatios
throughtechnology;

9 Prioritize and reallocate IC
equipment and machines accordir
to needs;

1 Provide relevant documentation ti
support the procurement of new
machines;

9 Identify staff and teacher needs;

of the Ministry in an efficient anc
effective manner:

Ensure effetive and efficient
administration within the Ministry:

9 Ensure compliance with u@-date

Conduct training and record level (
trainings offered;
1 Monitor and review ICT activities

representation; 1
¢ alylr3asS {+FY2IQ
to national and internationa
Conventions and Agreemen

1 Regularly

GoS requirements;

9 Maintain a close liaison with PSC a

Ministry of Finance on HR matters;
monitor data  entn
procedures and maintain accurat
payroll recods and systems [GOFA
People One and Pelican];

o2

al yr 338 a9{/ Qa

functions
1 Coordinate

recruitment,
appointment, resignations
retrements and assessment (
corporate and teaching staff;
Collate and facilitate the preparatio
of performance plans and successif
planning;

Monitor the recruitment and
selection systems and processes &
report monthly;

Conduct reviews of the MES
organizational structure to meet the
government needs and reforms;
Maintain and review the centra

registry filing system;

Samoa is signatory to.
MUSEUM OF SAMOA

1 Act as a repository o
knowledge about the Samoal
material and intangible
culture, and its environment;

1 Serves to interpret, preserv
and promote the material ang
intangible culture of Sana

1 Promote and safeguar
tangible  and intangible
heritage through cultura

advances in policy, educatio
and creativity for economi
and social development;

1 Manage and operate the
Museum of Samoa,;

1 Establish the importance @
spreading knowledge abou
Samd Q& YIGSN

COMMUNICATION UNIT:

9 Produce radio, television program
press releases, newspaper insel
and SEUGA Newsletter

1 Implement the
Communication Strategy

1 Represent the MESC on official a
community committes

MES(

AUDIO VISUAL UNIT

9 Provide audio visual recordings fi
the safeguarding of oral traditions
arts and crafts

1 Production
materials for
MESC

1 Preserve records of cultural heritag

1 Promote cultural and educationé
programmes for publilmformation

of advertisemen
the promotion of




1 Maintain accurate and ufo-date

To ensure efficient and effective printin
services for the Ministry and all schools
1 To print all

1 To print, compile and collate othe

records of all correspondence for th
Ministry;

educational suppor
materials, national assessments dhl
examinations for the Ministry and a
schools in a timely and efficier
manner;

reports as recommended by the Co
Executive;

intangible culture through
school curriculum, cultura
tourism, and advocacy;

1 Serve and advise on heritag
and the arts in collaboratior
with relevant regional and
national  universities  and
institutions, Museums
related organizations, anthe
general public;

1 Collaborate with museum
worldwide, regional and
international organizations tc
further enhance its purpose
and objectives set to benefi
Samoa and its developments

NATIONAL ORCHESTRA

1 Enhance the visibilty o
cultural developmentn music
through public performances;

1 Enhance culture in educatio
through promoting musig
education in schools;

1 Promote career opportunities

1 tNRBY2GS { I Y2
industry;

1 Develop composition an
arrangement of  Samoa

musical identity.

National Achieves Division

Samoa Language Commission

Collect, preserve and conserve
archival collection;

Strengthen public records
management across all government
ministries, authorities and agencies;
Provide materials and maintain
equipment and facilities for
safeguarding of archival collection;
Undertake the development of
legislation, policies and procedures;
Strengthen the capacity of archive
staff to undertake work of the
Archive Unit;

Develop, promote efficient anc
effective mehods, procedures and
systems for the creation
management, storage, dispose
preservation and use of Publ
Records.

1 Initiate, develop, coordinate
review and advise upon and ass
in implementation of policies
procedures, measures  nd
practices designed to give effect
the declaration in section 5 of th
Samoan Language Act as an offi
language of Samoa.

1 Generally to promote the Samoa
language, and in particular, its us
as a living language and as
ordinary means
communi@tion.

i Develop a strategic plan and

of

corporate plan for the
commission.
T Monitor and advise the

implementation of its policies an
corporate plan.
1 Consider and

to the

report
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91 Conduct research and provide advi
in relation to the management an
preservation of Records of Sam
that may have archival value
whether such records are public ¢
private.

1 Provide storage, preservation,
management and conditions for
access to Records of permanent val

Minister upon any matter relating
to the Samoan language that th
Minister may reér to the
Commission for its advice.
Advise the government and th
Parliament on Samoan langua:
matters through the Minister.
Carry out consultation on polic
development; publicize policie
and decisions on the Samog
Language.

Monitor development or change
in the Samoan Language
Provide the interpretation ang
translation service
Carry out other functiong
conferred on it under this Act o
any other Act.
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Al.4: Output Structure

The Ministry of Education, Sports and Culture Ibesn deliveringts services uner 14FnancialOutputs
since2014as well as offering support services through CSU1, CSU2 and CSU3

Table2: MESC Output Structure

Output Services

Output 1 Policy Advice to the Minister

Output 2 Ministerial Services

Output 3 Teaching Services

Output 4 Teacher Training Services

Output 5 School Management Services

Output 6 CurriculumDesign and MaterialServices
Output 7 Assessment and ExaminatiServices

Output 8 Policy, Planning and Research Services
Output 9 Asset Management, Procurement and Distribution
Output 10 Public Library Services

Output 11 Sports Development

Output 12 Culture Awareness

Output 12.5 National Archives and Records Services
Output 13 Monitoring, Evaluation and Review Services
Output 14 Education Sector Coordination Services
CSU1 Finance & Human resource

CSuU 2 ICT & Media Services

Csu3 Printing services

Al.4.1 MESC Workforce

MESC employs a team of educators, teachers, managers, adntimistreuratos, librarians and supportive
corporate staff. This enables the delivery of the major activities as outlined irEtdhgcation Sector Plan 2013
2018 andMESC Corporate Plan 202821.

Table3: MESC Workforce Composition {pls of 30 June 2019

Total Number of Staff employed by the Ministry [including teachers](2033)
Number of Contract Officers 266

Number of Officers 1540

Number of Temporary Employees 227

Number of Wage/Casual Workers NIL

Number of Males (611)¢ 30%
Number of Females (1422)¢ 70%

Source: NESC Pelican DatabasPayroll

The Ministry of Education remains one of the largest work fowiéls a total of 2033 employees, of which
1736 are teaching staffand 297 are corporate staff membersA total of 266 contract officers arghown in

5Includes Teachers and Corporate staff
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Table 3with the highest number of themare teaching staff Currently thereare 227 staffmembersthat are
categorized as temporary employees

As of 3¢ of June 2019, government employed3bteachers in its school®rimary teacherfiavethe higher
number compared to secondary, with higher proportion of females in the teaching force compared to
malesas shown in Table.Of the total number, there wee 1095 (63%) primary teachers and 687 %)
secondary teachers. Female teachers outnumbered their male counterparts at beth lev

Table4: MESC Workforce CompositiqiTeaching Staff as of 30 June 2019

Total No: 1736
Females1235(71%)
Males: 501(2%%0)

Positions of responsibilities include the School Principals and Vice Principals of both primary and secondary
schools. A total of 232 teachers holding these positions in both primary and secondary schools are further
disaggregatedo reflect 143 are PrimarPrincipals, 22 are College Principals with 44 holding Deputy Principal
positions in primary and 23 as Vice Bipals in CollegesAmongst primary and college schools, females
dominate the positions of responsibilities at 60% compared to 40% males.

Tabk 5: Positions of Responsibilities in Schools

Positions of Responsibilities Total No. Primary College
School Principals 143 22
61 Males 10 Males
82 Females 12 Females
Deputy Principals 44 23
13 Males 8 Males
31 Females 15Females
TOTAL 232 187 45
92 Males (9%) 74 Males 40%) 18 Males (40%)
140 Femalesg0%) 113 Females (60%) 27 Females (60%)

Source: MESC Pelican Databagayroll

The MESC workforcen Table 6 belowcomprisesCorporate Staffwhich include contractofficers and
permanent staff. The majority of the positions within MESC are at officer level and below, with a salary
grading of AO3 to Al11.
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Table6: MESC WorkforeBomposition- Corporate Staff as of 30 June 2019

CorporateStaff No. Females Males Salary Grading
Contract Staff 19 14 5 Al7¢ CEO2
Principal Officers 53 26 27 Al6
Senior Officers 30 15 15 Al2c Al4
Officers & others 190 114 76 AO03¢All
TOTAL 292 16958%) 123(42%)

Source: MESC Pelican Databa&ayroll

An overall total of 292 employees are classified under the Corp&até with 190 of its staff members who

are officers or otherwise categorized as other. This account for the highest number of staff, with Principal
Officers next highest compared to SenOfficers. Thetotal number of employees in the Ministry iagain
dominated by females accounting f&8% and males at 42%Overall there is d6% gender difference
between males and females with, females predominantly higher than males

The Rble7 below highlights the age composition of all staff including, teaching and corporate staff employed
by the Ministry. As it stands, 34% of its workforce are at the age-883With the second highest of 23% at
the age of 4049. Whereasonly 8% are at thage of 60+, the youngest age group ofZ®years sits at 15%.

Table7: MESC Workforce Composition by Age as of 30 June 2019

AGE GENDER

Male Female TOTAL %
20¢ 29 years 102 201 303 15
30¢ 39 194 489 683 34
40¢ 49 137 325 462 23
50¢ 59 138 280 418 21
60+ 40 127 167 8
TOTAL 611 (30%) 1422 (70%) 2033

Source: MESC Pelican Databa&ayroll

Al.4.2 Staff Turrover

Table8 below shows the movement of both teaching and corporate staff as of JUAR@@DD. A total of 160
new appointments were made, with 115 transfers internally within the teaching force, 33 were promoted
and a further 92 were remployed.

Table8: Movement of Staff

Transaction Type No. of Transaction

New Appointment 160
Appointment ¢ Promotion 33
Appointment ¢ Reemployment 92
Appointment ¢ Transfers 115
Terminationc Deceased 6

Termination¢ Dismissal 23
Terminationc¢ End of Contract 95
Termination¢ Resignation 60
Termination¢ Retirement 12

Source: MESC Pelican Databa&ayroll
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It is worth noting, that a high number of employees (95) amtegorizedto have initially endd their
contracts with 60 who resigned, and 12 had reachezldge of retirementWhile these figures are constantly
changing over time, a conceiis noted withthe growing number of employees (23) who were dismissed from
the service

Al.4.3 Cessation of Employees

A further breakdown of the reasons for cessation of senacéermination is note in Tabled below.

Table9: Types of Employment Cessation

Type of Cessation Number of staff
Total Resigned: 60
1 Females 39
1 Males 21
Resignation by Classification 46 Teaching Staff (77%)
14 Corporate Staff (23%)
Retirees 12
Terminated on Breached of the Code of Conduct 23
1 Teachers 19 Teaching Staff (82%)
1 Officers 4 Corporate Staff (18%)

Source: NESC Pelican DatabasPayroll

Of the 60 resignations, 77% were teaching fstaid 23% from Corporate Staffhe varying reasonfor
resignations include migration to New Zealand and the Quota Schresignation ofhe 12 members noted

in Table 9s due to reaching retirement age. The 23 staff who are categorized as terminated comprises both
teachers and corpate staff members due to breachimd the code of conduct, with 82% being teachers and
18% of corporate staffThis is a growing number from the last FY, which reflects that the Ministry is rigorous
in its monitoringto ensue that compliancewith both internal and external processes

Al.4.4 Recruitment and Selection

The recruitment and selection procefs permanent staffis led by the Corporate Services Division. This is
governed by the
Principlesset out in the Public Service Act 2004 and the Recruitment and Selection Handbook of the Samoa
Public Service 2009 he following 3 principles are enforced by the Ministry in the selection of corporate
permanentstaff members

I Merit-based selection

1 Advetisement of all vacant positions is open to anyone

1 Gender balanced panel for interviews including an independent member from outside of the Ministry

Thedistribution of teacherdo schoolss still led by the Ministry through the work of the Posting Cottewai

Al.4.5 Appointments made
As shown imable 10a total of37 new staffwere appointed into the mirstry in this financial yeaOf this
number,51%were females and 4%were males.

Tablel0: Level of AppointmentCorporateStaff

Type of appointment Statistics

Total Number of Staff appointed into 37 New Staff

e
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the Ministry
Total Number of Contract Officers 6

CEO

ACEC(z SPORS, PPRD, ICT & MEDIA, AED & CSD

Total Number of Officers 37
f Occupation and SchoolLibrary Assistant Lotofaga Primary(Lepa), Library Assistant 2, Library
Classification Assistant 1

Principal System Analyst Officer, Groundsman, Communications Officer, Tea Lady/
Cleaner, Senior System Analyst Officer, School Library AssistéAsaga Primary
Schoo)

Schal Library Assistant (Palauli Sisifo College), School Library Assistaf8ili
Primary)

Accounts Officer (Payable) 1, Accounts Officer (Payable) 3, In Service Training
Officer,

Assessment Officer 1, First Secretary To Minister, PEO Sectoral Budgeting and
Finance

Senior Officer Teacher Development (Sec), Driver, Library Assistant (Savaii)

Senior Finance Officer (Grant Coordination), Accounts Officer (Payable) 1, Machine
Operator Offset 1, Driver, Records Officer 2, Music Tutor Woodwind, Foreman
Carpenter, Feeman Plumber/Welder, Senior Internal Auditor, Driver

Total Number of Males 19 (51 %)
Total Number of Females 18 (49 %)

Source: MESC Pelican Databa&ayroll

Al.4.6 Funding

a9{/ Qa lyydadt | OGABGAGASEAE &6SNBE T dzy R StRe edegpRod bildandt S D 2
funded programgor which the Ministry is the implementing agency. These include

9 the Education SectoBudget Supportwhich has beerfunded by the gwemments of Australia
(AusAid) andNew Zealand (NZAP)
1 the Samoa Australia Partnership to support Inclusive Education and Vocational Training.

In addition,i KS t S2 L) SaQ wiilGdz@mnmett of2J@pahavi Beghl assistinghrough the
construction ofnew school buildingand other assistanckke scholarslips for primary school student®r
improvement of the education system in Samoa

CKS TF2tt26Ay3 G(lotS 2dzif AySa GKS aAiy Akl RIBOaned E LIS
2019,
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Tablell: Ministry's Expenditure by Output for the Financial Year ended 30 June 2019

YTD UTILISATION % BUDGET (Revised) BUDGET (Original)
OUTPUTS PROVIDED BY MINISTRY
1810- Policy Advice to the Minister of Education
Personnel 260,029 100% 260,028 446,234
Operating 289,107 96% 299,925 179,075
Capital 70,888 100% 70,959 -
TOTAL 620,023 98% 630,912 625,309
1820- Ministerial Support
Personnel 132,171 100% 132,171 204,901
Operating 394,451 101% 391,515 319,723
Capital 3,243 100% 3,243 -
TOTAL 529,864 101% 526,929 524,624
1830- Teaching Services
Personnel 50,735,799 100% 50,733,700 49,829,994
Operating 603,792 82% 737,999 87,417
Capital 88,115 100% 88,115 -
TOTAL 51,427,707 100% 51,559,814 49,917,411
1840- Teacher Development Services
Personnel 320,778 100% 320,778 336,210
Operating 168,481 100% 169,112 147,946
Capital 719 100% 719 -
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TOTAL

1850- School Improvement Services
Personnel
Operating

TOTAL

1860- Curriculum Services
Personnel
Operating

TOTAL

1870- Assessment & Examination Services
Personnel
Operating
Capital
TOTAL

1880- Policy Planning & Research Services
Personnel
Operating
Capital
TOTAL

1890- Assets Management Services
Personnel
Operating
Capital
TOTAL

1900- Public Library Services
Personnel
Operating
Capital
TOTAL

489,978

1,988,968
117,704
2,106,672

1,003,625
266,262
1,269,887

1,327,754
283,655
2,930
1,614,339

404,268
132,393

6,626
543,287

357,624
337,797

12,350
707,770

272,038
184,832

31,646
488,516

100%

100%
99%
100%

100%
100%
100%

100%
97%
100%
99%

100%
93%

100%
98%

100%

99%
106%
100%

100%
95%
100%
98%

490,609

1,988,967
118,854
2,107,821

1,003,625
266,969
1,270,594

1,327,929
291,669
2,930
1,622,528

404,268
142,321

6,626
553,215

357,624
340,775

11,620
710,019

272,039
194,464

31,646
498,149

18

484,156

1,824,269
108,532
1,932,801

1,174,052
160,103
1,334,155

1,213,407
270,072

1,483,479

426,694
117,321

544,015

465,335
247,203

712,538

311,118
194,464

505,582



1910- Sports Development Services
Personnel
Operating
Capital
TOTAL

1920- Cultural Development Services
Personnel
Operating
Capital
TOTAL

1930- Monitoring, Evaluation & Review Services
Personnel
Operating

TOTAL

1940- Sector Coordination Services
Personnel
Operating
Capital
TOTAL

1991- Central Services Unit 1Administration & Budget
Personnel
Operating
Capital
TOTAL

1992- Central Services Unit 2Information Technology
Personnel
Operating
Capital
TOTAL

275,589
94,829
21,048

391,467

272,168
177,979

34,137
484,284

560,911
135,757
696,668

298,123
75,341
10,543

384,007

589,132
455,680
49,671
1,094,483

523,740
259,778

67,229
850,748
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100%
97%
100%
99%

100%
98%
92%
99%

100%
98%
100%

100%
79%
97%
95%

100%
99%
99%

100%

100%
96%

100%
99%

275,590
97,515
21,048

394,153

272,167
181,511

37,181
490,859

560,911
138,652
699,563

298,123
95,659
10,900

404,682

589,133
458,862
50,029
1,098,024

523,741
271,975

67,230
862,946

290,835
97,515

388,350

374,211
108,761

482,972

520,963
138,996
659,959

290,980
94,981

385,961

654,325
428,862

1,083,187

632,800
215,820

848,620



1993- Central Services Unit 3Printing Servi
Personnel
Operating
Capital

TOTAL
OUTPUTS PROVIDED BY THIRD PARTIES
AO01 - NUS (Samoa Polytechnic & NUS Merged)
A02 - Village School Stationery
A03 - Sports Development Fund
Al11 - SQA (Samoa Qualifications Authority)
A16 - Rugby Union, Samoa
A17 - Sports Equipment
A19 - Sports Facility Authority, Samoa
A21 - Special Needs Olympics (Paralympics)
A27 - SNA (Samoa Netball Association) Assistance
A69 - One Government School Grant

TOTAL

TRANSACTION ON BEHALF OF THE STATE
D14 - University of South Pacific

D15- UNESCO

D16 - Commonwealth Centre of Learning
D69 - UNESCO (Local Costs)

GO01 - Government Building

QO01- VAGST Output Tax

Q04 - Teacher's Higher Education Scheme
Q31 - Resources for Schools (AgricultureScien
Q34 - School Broadcast

Q51 - Samoa National Orchestra

R32- Samoan Language Commission

R33- Construction of Sports Field

R35 - National Archives & Records Authority -
Establishment
S21- Teachers Annual Conference

Education Sector Budget Support

256,645
523,696

11,243
791,584

11,904,914
1,036,413
180,000
4,860,986
350,000
38,722
1,676,078
50,000
150,000
13,171,780

33,418,893

1,499,997
8,705
150,636
46,881
39,500
365,777
977,904
15,248
41,828
18,213
114,746
300,000
423,999

49,842
1,254,419
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100%
99%
100%
99%

100%
94%
90%

100%

0%
97%

100%

100%

100%

100%

101%

100%
79%
96%

100%

100%
47%
98%
15%
7%
73%
95%

100%
89%

100%
40%

256,646
529,854

11,245
797,745

11,904,914
1,100,000
200,000
4,860,986
40,000
1,676,078
50,000
150,000
13,174,600

33,156,578

1,500,000
11,000
156,199
46,969
39,500
775,400
1,000,000
100,000
54,000
25,000
120,800
300,000
474,223

50,000
3,222,784

279,668
513,244

792,912

11,565,187
1,100,000
200,000
4,814,786
40,000
1,652,084
50,000
150,000
13,174,600

32,746,657

1,500,000
11,000
156,199
46,969
39,500
775,400
1,000,000
100,000
54,000
25,000
120,800
300,000
474,223

50,000
3,222,784



TOTAL

UNFORESEEN EXPENDITURE
9704- EC Unforeseen Expenditure

TOTAL

NON-TAXATION REVENUES

1860- Curriculum Services

1870- Assesment & Examination Services

1890- Assets Management Services

1900- Public Library Services

1920- Cultural Development Services

1991- Central Services Unit 1- Administration & Budget

TOTAL

GENERAL LEDGER SUMMARY
Output Provided by Ministry
Transaction on Behalf of the State
Outputs Provided By Third Parties

TOTAL

SUMMARY BY BUDGET CATEGORY
CAPITAL - Capital

OPERATNG - Operating

OVERHEAD - Overhead

PRSONNEL - Personnel

TOTAL

5,307,695

182,667

182,667

27,931

659,849
28,060
7,619
11,450
5

734,915

64,491,285
5,307,695
33,418,893

103,217,873

410,388
4,501,535

59,579,363

64,491,285
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67%

90%

0%

90%

2793%
83%
70%
25%

1145%

0%

100%
67%
101%

98%

99%
95%
0%
100%

100%

7,875,875

203,989

203,989

1,000
796,025
40,000
31,080
1,000

869,105

64,718,563
7,875,875
33,156,578

105,751,016

413,491

4,727,631
0

59,577,440

64,718,563

7,875,875

1,000
796,025
40,000
31,080
1,000

869,105

62,706,032
7,875,875
32,746,657

103,346,564

3,430,035
0
59,275,996

62,706,032



Section A2: Performance Review

This section details the activities conducted under different outputs forRimancial Year 201:82019. The
activities highlighted were envisaged as MESC continues to strive to achieve the goals of the Government of
Samoa for improved education outcomdsy R G KS aAyAadNBRQa GAarAzy 2F |
that recognizes and realizes the spiritual, cultural, intellectual and physical potential of all participants,
SylroftAay3a GKSY G2 YIS ¥Fdzf Fraimzoa t AFTS OK2A0S&a¢ oa

A2.1 Achievement Status of KPIs

The table below shows the achievement statuk®@s for this FY 202819 for Outputs 1¢ 14. To dater3%

of KPIs wereachieved,20% were partially achievedg% were not achieved an#% were labeled as not
applicableduring the financial year. It must be noted here that for ICT & Media as well as NARA, the activities
FNBE 2dzif AYSR Ay GKS a9{/ !yydzZaft alyl3SySyid ttly &
the ministry.

Tablel2: Status of KPIs by each Divisional Ouput as of June 30, 2019

Status of KPIs under each Divisionaltputs in FY20182019

Outputs Number of KPIs under each status per Output

Achieved Partially Achieved Not Achieved Not Relevant Total

Output 1: OCEO 9 - - - 9

Output 2: OCEO 2 2
Output 3: SOD 4 1 - - 5
Output 4: TDAD 7 7

4 6

Output 5: SOD 2 - -

Output 6: CDMD 10 5 1 - 16
Output 7: AED 11 - 3 1 15
Output 8: PPRD 9 - - - 9
Output 9: CSD 7 1 1 2 11
Output 10: CSD 1 1 - - 2
Output 11:Sports 8 - - - 8
Output 12: Culture 6 1 - - 7
Output 12.5: NARA 4 1 2 - 7
Output 13: MERD 5 4 1 - 10
Output 14: ESCD 5 3 - - 8
CSU 1: CSD 6 - - - 6
CSU 2: ICT & Medi 3 11 - - 14
CSU 3: CsD 8 - - - 8
Total 109 30 8 3 150
% 73% 20% 5% 2% 100%
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A2.2 Achievements by MESC CorporatePlan Goals
tKAa aSO0GA2Y LINRPGARSAE GKS aldliddza 2F GKS YAYyAaldNEC
the five goals stipulated in the Education Sector Plan ZIB and relevant programmes

Goal 1: Enhanced Quality of Education at all levels
Under Goal 1, there are 5 major Expected Outcomes. These outcomes are achieved through various
strategies and activities or initiatives conducted under the work of 13 respective divisions of the Ministry.

Achievements by Expected Outcomdsr Goal 1:

Expected Outcome 1:
Student performance is improved iall areas(spiritual, social, physical, cultural and academi

Strategies: | Strengthen support to improve the implementation of all curriculum
Strengthen quality assessmemtocessesnd timely reporting

1.1School level Curriculum Support and Resource development

At the end of this financial year, 3%Supplementary resources had been developed, quality assured, printed
and distributed to assist teaching and learning in Early Childhood Educatiters, primary and secondary
schools. The resources include materials to assist the teaching of studémuisabilities in classrooms and
these were shared at the National Training in April 2019.

A total of 56(44%)ECE Centers were visited and provided support through provision of resources, creating
recipes, organizing learning corners inside and detsof classrooms. Copies of the ECE Curriculum
Statemensl Y R ¢ S| OK Swebe Qharad: dyfrited the national training in April 2019. The ECE teachers
in both Upolu and Savaii received training on how to use these documents in their classrooms. Roejnsta
more than 80% of ECE teachers participated at these National trainings. Training on the rest of the
documents will be the focus of the next national training for ECE teachers.

Similarly for Primary and Secondary, the national training of teachemdmated by TDAD was an
opportunity for the curriculum team to train teachers on various aspects of curriculum and provide
resources. Training by the curriculum team included training of teachers in the following areas:
I Yearl, 2 & 3: Literacy and Nuraey;
1 Year 4,5 & 6: Unpacking the curriculwme of the Study Technology tool to improve readugg of
keywords and linking learning outcomes to assessments; and
1 Year 7 & 8: Unpacking the curriculum, teaching strategies, use of key words and liakirigg
outcomes to assessments.
The usual support as provided by the Curricul@fficers included strengthening strategies in writing,
reading programs and vee diagrant®vered 60(36%)primary schools in both Upolu and Savaii. These
schools alsoeceived resources to help with their teaching and learning.

For the secondary level, curriculum support was provided during the national training in April 2019 on the
unpacking of the curriculum, teaching strategies to target specific learning outcomes, and assessments. The

8 ECR29, IE103, Primary98, Secondar 10, Literacy & Numeracy Speaciahsts
e
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Curriculum Officers for English, Food ahelxtiles Technology, Histo® Geography, Agricultural Science,
Health and PE, Magmaticsand Visual Arts led the training for their subject areas.

School visits to provide support to teachers were carried out for secondary schools during thigfigaac

This includedsupport for the teaching of vocational subjects such as Food and Textiles Technology, Visual
Arts, Agricultural Science and Health & PlRe secondary team visited 291%)governmentsecondary
schools. In addition, support was mided to Vaimauga College for Agricultural Science by the relevant
Curriculum Officer as they do not have a teacher for this subject.

The Nelson Public Library continued implementing relevant programsiescribed belowto support
curriculum and readinpr the students who visédthe library.
1. The library reading programs implemented during this financial year drew the interest of many
studentswith an averag of 49 students per week joinirige program;
2. The usage level of materials in tRacific Roonis recorded afin average of 15@er month. This was
mainly for Rsearches, Internal Assessmevirk for History& Samoan (Year 12 & 13); and
3. The American Corner activities have also been very succéasfugh:
9 Turn a Life ProgramThis program cateretbr child vendoravith a noticeabléncrease in the
number of participantat an average of 134 students per mon#nd
1 Samoa Gridiron- This program attracted more college students for their English,
Mathematics and American football tutorials with anerage of 104 participants per month

The review of the draft National Curriculum Framew{NCF)was tabled in Core Managemeah the 3"

June, 2019. NCF outlines curriculum policies to ensure that all young people are well prepared academically,
socially and culturally and have the knowledge and wide range of skills needed to ensure that they can all
contribute positively to the local andbroader community in which they live. While this is yet to be
completed, theprogressof this work is noted in the work achieved for this R¥raft Literacy Policy [seing
developed toguide initiativesfor the improvementof literacy across all leveia both Samoan and English
languagesThrough the Vaa Based EnvironrterEducation Campaign projedfear 7 teachers and students

of primary schools in Aleipata and AigkeiTai districts participated in a program that fosegon increasing
environmentd literacy of local communities and at the same time support environmental conservation and
enhance sustainable managemen 2 F { I Y2 Q& Yy I (dzNJ f ffing Bor2SdeiaOSBudlies ¢ K ¢
Primay took part in both programs.

In addition, nore than 0 students participated in the Samoa Schools Innovation for Literacy, Numeracy and
Science (SSILNaS) national competition heMEBSC on 1718 September 2018ther curriculum focssed
programs heldn August/September 201Bicluded the SBC TV-MESC &tle of the Minds 2018 initiative
which involved 6 colleges (3 Government, 2 Privaig 1Mission).

All these different initiatives implemented by the ministtyring this financial yeawvere part of the ministry
campaign to improve the delivery of theurriculum in schools, and most importantly to improve the
performance of students in all areas of life (spiritual, social, physical, cultural and academic).

1.2 Quality Assessment and Reporting

The MESC executed different programs through the AssessbBieision in order to accommodate current
assessment reforms, as well as strengthening the quality of assessment practices and timely reporting.
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In accordance with a fully outcomes based education system, national assessments have changed to suit the
detailed reporting needs and the focus on outcomes of student learning. Following the pilot testing of
primary levels (Year 2,3 & 5) in 2017, the Ministry confirmed national diagnostic testing at Years 2, 4 & 6
SPELBANd these havéeen renamed from SRL 1 & 2 to SPELL Year 2, SPELL Year 4 and SPELL Year 6 f
reflect this. The tools have been carefully developed based on results from last(3@Hbr) and the
measurements gained. The Ministry has developed thedeouse as capacity development atw ensure
confidentiality. Results from these SPELL tests will be used as the baseline.

SPECA Year 8 is also being tested in all 7 curriculum subjects (Health and PE, Visual ArtsESgisban
Mathematics, Science an8ocial Studies)All these reforms wre implemented in the 2018 national
examinations.

The recruitment of qualified personnel to develop national secondary examinations has been quite successful
this year. For example, all 17 secondary subjects have at least 1 qualified examiner majtrangubject

area to undertake this task. In M&019,100% of the examiners and moderators for SSC & SSLC have been
allocated.

Work conducted by the Assessment Division in soliciting qualified Moderators to moderate Internal
Assessment Tasks for SSC &®L.C have been -gning. Since Samoa adopted the Outcomes Based
Assessment approach, 6 subject panels ddtigue and contribu¢ to the development of internal
assessmentbave been established. Moderation and follow up of 1A tasks commenced in May B0 e
on-going.

The critical fixed assets for the implementation of various exam processes were purchased via Budget
Support. The procurement of these new resources will minimize the issues and improved our assessments
and exams processes. dtprocuredresourcesincluded 9 computersaand software (soon to arrive) for
operationsand administration within AED.

The timely release ®2018SPELL & SPECA primary diagnostic red&#8vic individual student assessment
maps, national and school variable maph®l lists, and learning outcomes/descriptors) to all schools was a
YIF22N) AYLINREOGSYSYG O2YLI NBR (2 (GKS LINBGA2dza &St N&
provide key information for teachers in planning and designing intervention straegiese reports are also
useful for parents so that they may better help their child. Furthermore, they empower students and support
good learning. From a national perspective, these reports provide essential diagnostic information to inform
the design oturricular, pedagogical and assessment interventions.

Expected Outcome 2:
Teacher quality and perfonance is improved in all areg&nowledge, practice and attributes

Strategies:| Strengthen professional development programs to improve teaching and learning at all
Improve teacher performancat all levels

1.3Professional Development Programs

To ensure that the quality and performance of teachers are improved continuously areas of teaching
(knowledge, practice and attributes)heé Teacher Developmenand AdvisoryDivision continues to
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collaborate with various divisions such as CDMD, A&din delivering
quality professional developmenprogramsthrough National, Cister and
School Based PDs.

1.3.1 School Based Professional Development Programs

Schoolbased professional support visits weptanned to beconducted in

this financial year for 4833%) governmentprimary and 23(100%)
secondary school@targets) These werecompletedfor 100% ofthe total

targeted number of primary schoo{48 primary schoold8/48= 100%) and

83% (9 out of 23) of the targetedsecondary schools Due to practides the Pacific Game®pening and

Closing ceremonied-aleata College/aimauga College, Avele College and Samoa College were not able to
conduct their PB2Yy (G KS &aOKSRdzZ SR RIGSad ¢KS&S alOKz22fta NBIJ
2019.

Schools facilitated their own PDs based on the needs of their schools. Aafatagécs were discussed which
included policy implementation, assessment results, ICT skills, and content areas. There were also a few PD
support visitg(60 to primary schools in Upolu and Savaii and 56 to ECE Cehtr)e Curriculum Officers
assised in providing feedback regarding lesson delivery and content afdesfirst half of the PD sessions

were facilitated by schools and the second half of the sessions were facilitated by TDAD to discuss the
National Teacher Development Framework 2018 (NT&hd the National Teacher Development Policy 2018
(NPDP). These policies were rolled out in February 2019 and it identified the links of the school PDs and the
NTDF as well as the NPDP.

However, one of the challenges noted in most of the secondary
SChCO| PDs was their inability to identify the teachlng strategies they s ol M e

adapt them for their teaching. Their PDs mostigcusedon their
subject areas which did not hold much interest to othead¢hers.

Department meetings but school wide PDs should center on are :
that will engage all teachers including areas recommended by theli® & 5B

Principals. Examples of PD sessions are identifiedenNiADP
and were referenced in the TDAD session. Principals of the: '
schools requested the TDAD to model a school based PD whi
will run in Quarter 3 of the FY19/20.

1.3.2 National Training Programs and Workshops

Principals

Awareness workshops were coradead for all Principals, School
Committeesand those in positions of responsibilities to help
them understand HR Working Conditions and the One
Government Grant. The focus of the ONE GOVERNMENT GRAN |

" Primary schools PoRs144/144
Secondary schools PoR23/23

26



workshop was to provide Financial Management dmndining skills

for Principals in Budgetary requirements of the Grant. The focus of
the Working Conditions and Entitlement workshop were to inform
Principals of the conditions and compliance process in line with
PSC requirements. The TDAD team worked looi&ively with the
Corporate Services Division (Human Reses, Finance) and the
School Operations Division to provide this awareness for the
Principals and School Committee members in both Upolu and
Savaii.

Teachers

Training for all primary and secdary teachers was conducted in
April 2019. Subjects for primary teachers included Science, Mathematics, Phonics and Decoding for Early
Primary, ICT in Primary, Improving dictionary skills and teaching strategies for higher level thinking. For
Primary level 93% (981/1054) of primary teachers and 48% (291/606) of secondary teachers participated in
the national training. Participants included both Upolu and Savaii teachers and principals. The national
training was rolled out using a cluster model where teasheere trained in their clusters. This helped
reduce the number of teachers participating in a session compared to trying to accommodate more than 100
teachers in a session.

Training was conducted by MESC team members from the Assessmémtd@Ticulum, and the Corporate
Services Divisian Trainers fromthe National University of Samo&lyS, Samoa Rugby UniorSRY and

other private organizations assisted in providing training for the secondary teachers in Physics, Chemistry,
Geography, History, Hehl& PE, Accounting and Mathematics.

Some highlights shared by primary teachers were in the areas of phonics and decoding in the early primary,
and the use of ICT in the classrooms for teaching. Teachers noted that the one day of intense training for
their districts was much more effective than coming to

the MESC Headquarters and being trained with a huge

group of teachers. Small groups afforded them the

opportunity to interact more with the trainers and their

fellow colleagues.

Teachers requested for ddional training in the areas of
ICT and additional resources and handouts on training.
TDAD has been working with ICT to edit and upload
training videos on the MESC website so teachers can
access training materials.

Training on Literacy and Numeracy watsoheld for Year 4, 6 & 8 teachers of four districts in Savaii (Palauli,
Savaii Sisifo, Faasaleleaga | and Itu o Tane Il) fracn1I4August 208

1.4Teacher Performance and Professional Standards

The Quality Assurance and Performance Appraisal systems (QAPA) in place for Principals, and teachers are ar
ongoing activity conducted by the Monitoring, Evaluation and Review Division.

Leadership skills and competencies of Principals and Vice Prinegr@appraised using the Leadership and
Managenent Standards, compliance withe Minimum Service Standards and achievement or not of their
Individual Performance Targets.
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